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MARAM ABDULLAH ABDULBAQI ALQADHI 

COMMUNITY INITIATIVES COORDINATOR | COMMUNITY ENGAGEMENT & YOUTH EMPOWERMENT 

Aden, Yemen  |  +967 739782452  |  maramalqadhi88@gmail.com  |  LinkedIn 

PROFESSIONAL PROFILE 

Community-focused program and initiative coordinator with 3+ years of combined experience in youth engagement, 
entrepreneurship support, training, events, development projects and stakeholder coordination in Yemen. Experienced in 
turning ideas into practical activities, supporting local entrepreneurs and artisans, delivering training to young and community 
participants, coordinating public events, working with universities and local institutions, and documenting results. Brings an 
entrepreneurial mindset, strong organization, Arabic fluency, professional working English, and a practical approach to building 
partnerships and community participation. Based in Aden and available for limited field travel. 

ROLE-RELEVANT STRENGTHS 

Community initiative design and 
implementation 

Youth engagement, entrepreneurship and skills 
development 

Event, campaign and public-activity 
coordination 

Community outreach and stakeholder 
relationship-building 

Training, facilitation and participant 
engagement 

Partnership liaison with institutions and local 
organizations 

Activity planning, scheduling, budgeting and 
documentation 

Monitoring, feedback collection and results 
follow-up 

Creative industries, local markets and 
economic opportunity support 

Team coordination, volunteer-oriented 
mobilization and briefing 

Inclusive communication and community-
centered problem-solving 

Microsoft Office, spreadsheets and digital 
communication tools 

SELECTED COMMUNITY AND INITIATIVE HIGHLIGHTS 

• Supported more than 50 local entrepreneurs and artisans through the Start-Up Aden Initiative, combining community-oriented 
initiative delivery with creative-economy and livelihood support. 

• Delivered business-management and financial-literacy training to more than 100 beneficiaries, helping participants strengthen 
practical knowledge and confidence. 

• Designed and delivered institutional-development and managerial-efficiency training for more than 15 local professionals, 
including project-management and operational-planning modules. 

• Coordinated the Europe Day 2026 event in Yemen with international teams and completed 90% of expected outcomes, 
demonstrating event planning, coordination and follow-up. 

• Delivered university-level teaching and analytical capacity building to more than 1,000 students, with experience communicating 
across diverse faculties and participant groups. 

PROFESSIONAL EXPERIENCE 

Founder  |  Start-Up Aden Initiative 2024–2025 

Aden, Yemen 

• Launched social and economic initiatives supporting more than 50 local entrepreneurs and artisans in the creative economy. 

• Delivered structured training in business management and financial literacy to more than 100 beneficiaries. 

• Engaged with community participants and initiative stakeholders to translate local economic interests into practical support 
activities. 

Founder and CEO  |  SkyHand Platform 2026–Present 

Yemen 

• Founded and launched an e-commerce and marketing platform supporting local creative industries and handcrafted products. 

• Led early-stage concept development, stakeholder engagement, coordination and operational follow-up to connect creative 
products with potential markets. 

• Applied an entrepreneurial and opportunity-oriented approach to promoting local talent, products and economic participation. 

Operations and Tenders Manager  |  Tarweej Media and 
Production Company 

2026 

Yemen 

• Managed end-to-end production and tendering processes for more than five major media-production tenders, coordinating 
technical requirements, submissions and follow-up. 

• Coordinated creative and technical teams across more than three concurrent projects, improving delivery schedules by 20% 
through structured communication and follow-up. 

• Managed the Europe Day 2026 event in Yemen, coordinating with international teams and completing 90% of expected outcomes. 

Institutional Capacity-Building Trainer  |  Socotra Planet 2025 
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Organization / UNESCO-funded initiative 

Socotra, Yemen 

• Designed and delivered institutional-development and managerial-efficiency training for more than 15 local professionals. 

• Developed more than three training modules covering project management and operational planning, with a reported 90% trainee 
development rate. 

• Conducted post-training and on-site assessments and communicated institutional performance observations to stakeholders. 

Project Manager – Donor-Funded Development Projects  
|  Project-based experience 

2023–2026 

Yemen 

• Implemented two donor-funded projects and supported planning, stakeholder communication, documentation and implementation 
follow-up across project phases. 

• Coordinated procurement processes valued at US$45,000 and liaised with more than five local government entities, strengthening 
experience in partnership and resource coordination. 

• Managed planning and financial forecasting for three development initiatives, including weekly cash-flow planning and activity 
follow-up. 

Physics Instructor  |  University of Aden 2020–2023 

Aden, Yemen 

• Delivered university-level instruction and analytical capacity building to more than 1,000 students across Science, Medicine, 
Engineering and Nursing faculties. 

• Managed lesson planning, classroom delivery, assessment and communication with diverse student groups, building facilitation and 
youth-engagement skills. 

EDUCATION 

Bachelor of Science in Physics — University of Aden  |  2020  |  Aden, Yemen 

• Relevant preparation: advanced mathematics, data analysis and computational physics; graduation project included a Python-based 
solution to a physics problem. 

CERTIFICATIONS AND TRAINING 

• MEAL Certification (Monitoring, Evaluation, Accountability and Learning) 

• NGO Management and Proposal Writing – UNESCO 

• Entrepreneurship Training – International Labour Organization (ILO) 

• Capacity Building and AI Tools Training – AI Tools Trainer for Entrepreneurs (2025) 

• Capacity Building Trainer – Socotra Planet Organization (UNESCO-funded) 

• Inclusive Governance and Gender Equality 

• International Computer Driving License (ICDL) 

• Aspire Leadership Program (2024) 

• Field Coordinator Assistance – Sana’a Center (volunteer experience, 2026) 

• Oasis Forum Malaysia (2025) 

LANGUAGES AND AVAILABILITY 

• Arabic: Native. English: Upper-intermediate / professional working proficiency in written and spoken communication. 

• Based in Aden, Yemen; available full-time with limited field travel. 

• References available upon request. 


